Confidential Executive Director Evaluation
Take a few moments to evaluate your Executive Director.  This is due on or before ___________________.  All information will be kept in strict confidence, so please be open and honest in filling out this form.

Please return this in a sealed envelope to:  _______________________ 
Your name:  __________________________ How long have you been involved with YFC?  ______________

Circle One:    Board Member       Staff person       Steering Committee Member       Donor       Other

Your Executive Director’s Name:  _____________________________________________________________

	
	
	Don’t Know  -  Poor
	Average
	Excellent

	#
	Question
	0
	1
	2
	3
	4
	5

	

	1
	He/she listens, truly hears what you are saying, desires your feedback and input.  
	
	
	
	
	
	

	
	Comments:

	
	

	
	

	
	

	
	

	2
	Is friendly, approachable, puts you at ease.
	
	
	
	
	
	

	
	Comments:

	
	

	
	

	
	

	3
	Shows concern for your spiritual well being.
	
	
	
	
	
	

	
	Comments:


	
	

	
	

	
	

	
	

	4
	Shows concern for your personal well being.
	
	
	
	
	
	

	
	Comments:

	
	

	
	

	
	

	
	

	5
	Is prompt to appointments and meetings.
	
	
	
	
	
	

	
	Comments:

	
	

	
	

	
	

	
	
	Don’t Know - Poor
	Average
	Excellent

	#
	Question
	0
	1
	2
	3
	4
	5

	

	6
	Comes to appointments & meetings organized.
	
	
	
	
	
	

	
	Comments:

	
	

	
	

	
	

	
	

	7
	Confronts ministry concerns & problems openly.
	
	
	
	
	
	

	
	Comments:

	
	

	
	

	
	

	
	

	8
	Keeps you adequately informed of upcoming events & responsibilities.
	
	
	
	
	
	

	
	Comments:

	
	

	
	

	
	

	
	

	9
	Is a source for good solutions to problems you face in your ministry.
	
	
	
	
	
	

	
	Comments:

	
	

	
	

	
	

	
	

	10
	Is open to questions and constructive criticism.
	
	
	
	
	
	

	
	Comments:

	
	

	
	

	
	

	
	

	11
	Is sensitive to your non- YFC commitments.
	
	
	
	
	
	

	
	Comments:

	
	

	
	

	
	

	
	


	
	
	Don’t Know - Poor
	Average
	Excellent

	#
	Question
	0
	1
	2
	3
	4
	5

	

	12
	Has a strong sense of mission, purpose, and direction.
	
	
	
	
	
	

	
	Comments:

	
	

	
	

	
	

	13
	Motivates you positively to serve in or give to YFC.
	
	
	
	
	
	

	
	Comments:

	
	

	
	

	
	

	
	

	14
	Leads by example spiritually.
	
	
	
	
	
	

	
	Comments:

	
	

	
	

	
	

	15
	Does not take himself / herself too seriously.  Has a sense of humor.
	
	
	
	
	
	

	
	Comments:

	
	

	
	

	
	

	
	

	16
	Decision making ability.
	
	
	
	
	
	

	
	Comments:

	
	

	
	

	
	

	17
	Is a safe person with whom to discuss personal matters.
	
	
	
	
	
	

	
	Explain:

	
	

	
	

	
	

	18
	Helps you set goals and holds you accountable to them.
	   Yes: _________
	   No: _________
	   N/A: __________

	
	Comments:

	
	

	
	

	
	


	#
	Question

	

	19
	What are his/her two greatest strengths:

	
	Comments:

1.

2.



	
	

	
	

	
	

	
	

	
	

	20
	What are his/her two greatest weaknesses:

	
	Comments:

1.

2.



	
	

	
	

	
	

	
	

	
	

	21
	I wish my Executive Director would:

	
	Comments:



	
	

	
	

	
	

	
	

	
	

	22
	Give 2 suggestions that would help your Executive Director do his or her job better.

	
	Comments:

1.

2.



	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


