EXPECTATIONS FOR 

BOARD MEMBERSHIP

One way we will achieve excellence for our board of directors is to make it clear to prospective members what our expectations are for them when they serve on our board.  Likewise, we need to be clear with our existing members what those expectations are.  In the end, our board members will likewise gain great satisfaction as they live up to them in their service to Jesus Christ.



You can use this list of expectations as they come from Youth for Christ/USA, or you can either modify them for your own use or make them more specific in nature.  

1. Attend monthly meetings (no more than three unexcused absences per year).

2. Be a regular Youth for Christ donor, with YFC being one of your major charities.

3. Serve on committees and task forces as deemed necessary.

4. Attend at least one Youth for Christ campus or community event or program per year to observe ministry in action.

5. Use your talents and gifts as a volunteer in a way that will best serve YFC.

6. Help Youth for Christ raise funds, using ways that best fit your personality, interests and gifts. 

7. Be an ambassador for YFC in your church, community and place of work.

8. Seek to participate in a Youth for Christ national or regional conference for board members at least once every three years.


If your expectations go undeclared and are not understood by your membership, there will be no value in having them.  After you have prepared your expectations, declare them in the following ways:
1. BOARD STANDING POLICIES.  Insert them in the "Board of Directors" section.

2. BOARD MEMBER RECRUITMENT.  Use this list when you recruit new board members.

3. NEW BOARD MEMBER ORIENTATION.  Restate the expectations when you orient your new members.  Talk with them about how they will fulfill each one.


4. ANNUAL BOARD MEETING.  Your annual board meeting is a good time to spend twenty minutes going over the expectations and asking members to do some self-evaluation of how they have done during the past year, and what they anticipate in the coming twelve months.

5. INTEGRATE THEM INTO BOARD ACTIONS.  If these indeed are the expectations, be sure that there are clear ways for members to live them out with specific actions as they fulfill their board work. 

1. UNDECLARED EXPECATIONS.  We've already addressed this issue.

2. EXPECATIONS THAT ARE TOO HIGH.  Members will become discouraged if the expectations are so high that they cannot be reached.  Prospective members will be discouraged from joining.  Eventually, the expectations will come to mean nothing.  Lower them if they are unrealistic.

3. EXPECATIONS THAT ARE TOO LOW.  Likewise, expectations that are too low will fail to challenge your "achievers," and we want "get the job done" kind of people on our boards.  Prospective members may find membership on the board something that is not worth their time if expectations are low and meaningless.  So be sure they are not too low either.
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