So if the board "governs" when it meets, just what does that mean?  In YFC, we have defined six specific roles the board plays.



1.
GUARD THE YOUTH FOR CHRIST IDENTITY.

· This answers the key question, "Who are we?"
· The board must make certain the center stays true to what defines Youth for Christ: the Word of God, our Statement of Faith, the YFC vision and strategic focus, our values and our history.  To do less is to compromise the integrity of who we are. 


2.
COMMIT YOUTH FOR CHRIST TO ACCOMPLISHMENT.

· This answers the key question, "How are we doing?"
· The most important matter that follows the issue of who we are, is what we are accomplishing as a result.  Is YFC accomplishing its mission?  This knowledge comes from comparing our results with our mission and goals that have been established for our programs.  We can make these comparisons in a variety of ways.


3.
FOCUS YOUTH FOR CHRIST ON THE FUTURE.

· This answers the question, "Where are we going?"
· We begin with the end in mind.

· We establish strategic plans, strategic initiatives and annual goals.  We create plans to get there, while always remaining open to God's spirit.  This is the kind of "large" work that the board must do.


4.
DEFINE THE STAFF-BOARD RELATIONSHIP.

· This answers the question, "How does the executive director (staff) and board work together?" 

· Only the executive director reports to the board.  For this to work well, job descriptions, measurable expectations, executive boundaries, and a carefully crafted performance review are all important.

5.
OPERATE WITH GOVERNING POLICIES.

· This answers the question, "What boundaries should define the work of the staff?" 
· The board should operate with one set of standing policies that everyone understands   and follows.  These establish what one board authority, John Carver, calls "executive limitations.” 

· These policies relate to YFC essentials, our goals, the functioning of the board, as well as policies that govern issues like financial management, personnel, risk management and programs.

· The budget is also a matter of policy that works in conjunction with stated financial management policies.

· These policies are always a "work in progress" and can be changed by the board at any time.

6.
DEVELOP BOARD STRENGTH.

· This answers the question, "Is the board strong?"
· The strength of the board cannot be taken for granted, nor does board building rest solely in the hands of the executive director. 

· The board must take responsibility for maintaining its strength, and usually does so with a standing board building committee.  After all, their work is important all year long.


The YFC Operations Manual: Board of Directors goes on to offer a bulletin for each of the six functions, providing more detail, ideas and direction.  In fact, this manual is a giant resource designed to help the board do its job with excellence!

For board recruitment, orientation and training, the Youth for Christ Board Member Handbook provides an entire chapter on the role of the board.
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