
Board members should always be recruited with a clear understanding of what is expected of them.  That means two things—what they do in a board meeting and what they do outside as a board member.  In essence, board members wear two hats.



Board members meet with the board to conduct the formal business of the organization.  They look to the future, monitor accomplishment, set and control the budget, set policy, and make sure that the executive director and staff are carrying out the ministry.  They don't manage.  They govern.  As a board, they act as one voice.  It could be said, "The board members are the board when they are in session."  Prayer, preparation, attendance and participation are all necessary on the part of each and every board member for this to take place.



Outside of the board meetings, members are expected to be involved in the work of YFC.  Often this means committee or task force work.  Board members play a role in fund-raisers.  They connect YFC to their friends.  Within their sphere of influence, they open doors for the staff.  They view the ministry first-hand.  And they utilize their special gifts and talents to serve YFC.  Given the right opportunities, this is where board members often gain their greatest excitement about YFC.  



We cannot survive if all our board members do is attend a monthly meeting.  We need people who will wear both the "meeting" governance hat AND the “volunteer” hat.  So we must recruit board members to a full set of expectations.  As time goes by, we must continue to work to see that members continue to wear both hats.  Crucial to this will be meaningful relationships and a sense of productivity.  A good board full of active members does wonders for the ministry!

HAT #1 - BOARD GOVERNANCE








HAT #2 - BOARD VOLUNTEER








ALWAYS RECRUIT BOARD MEMBERS TO "BOTH HATS"











