BOARD MEMBER EVALUATION

Use the questions below to help you evaluate your performance as a member of this local YFC
Board of Directors over the past year.

1. How much time have I devoted to praying for the ministry, staff and other Board

members?

2. How have my gifts and talents been put to use as a member of the Board?

3. How has my Board meeting attendance been?

4. How involved have I been on committees, task forces, fundraising events, ministry
events, etc?

5. What have I done to help raise funds for the ministry?

6. How have I been an ambassador for YFC in my church and community?

7. How have I supported the E.D., staff and volunteers?

Other thoughts/comments




