Board Member Evaluation

Name: ____________________________ Occupation: ______________________________________

Key Contribution to the Organization: ___________________________________________________

__________________________________________________________________________________

Giving Pattern: ______________________________________________________________________

During the past twelve months:

 - How many board meetings (out of the total) has this board member attended? __________________

 - How many new donor prospect names has this member given you? __________________________

 - How many fundraising events has this member participated in? _____________________________

In what other ways has this board member contributed to the strength and growth of YFC?

Time? _____________________________________________________________________________

Talent? ____________________________________________________________________________

Treasure? __________________________________________________________________________

Board Member Goals
Key Contribution to the Organization this year: ____________________________________________

__________________________________________________________________________________

Giving Goals: How much does this board member hope to generate through personal giving, recruitment of new donor giving, and income from other sources? ____________________________

During the coming twelve months:

· How many new donor prospect names will this member give you? __________________________
· Which fundraising events will this member participate in? 
· Event: _____________________  Participation Level: _____________________________

· Event: _____________________  Participation Level: _____________________________

· Event: _____________________  Participation Level: _____________________________

In what other ways will this board member contribute to the strength and growth of YFC?

Time? _____________________________________________________________________________

Talent? ____________________________________________________________________________

Treasure? __________________________________________________________________________

