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“Gathering the Resources”


Building a Board of Trustees
A healthy YFC board has a rich diversity among its membership.  This doesn't just happen, but is a result of an appreciation for the diversity among God's people and intentionality in the recruitment and selection of board members.  This diversity is not just an outward surface perception but an inner snapshot of the heart, mind and soul.  You want to find a spiritual leader that has a “good reputation” among believers and non-believers.  He or she must have a good reputation among outsiders. (See I Timothy 3:7)  This is no different than Jesus in Luke 2:52 as he “advanced in wisdom, statue and favor with God and man.” (NIV)  You need board members who have favor with both.
THE HEART OF A PROSPECT


You will want people with different character and personalities.   Using the quadrant—King, Warrior, Prophet and Lover—and the styles they represent, build diversity into your membership.  This is normally demonstrated by the nature of their heart. 
· KING - Likes organizational structure, policy, and process— usually in a leadership position in their work (example:  C.E.O. or C.O.O. of a company, administrator, etc.)

· WARRIOR - Action-oriented "get it done" person, a motivator, tactical in their approach with results orientation (example:  VP of Sales, builder, etc.) 

· PROPHET - Visionary—hard time dealing with "now" because they are thinking about the future—the next big idea—so they are not high on structure and policy (example: entrepreneur, marketing person, designer, etc.)

· LOVER - Loves people so they invest heavily in relationships, organizational culture is important—“how people are feeling"—(counselors, coaches, social workers—helping professions).


You can readily see that it is important to have all of these types of people represented.  All bring important qualities to a board.  They bring balance, and in doing so they both elevate and temper the value that each brings to the table.  Each Executive Director will need input from all four quadrants and gifted leaders who can bring to bear the focus of each heart.  
THE MIND OF A PROSPECT


You will want people with different approaches to issues.  Thinking and making decisions are critical for a Board of Trustees.  You want members who are stable and steadfast. Their thinking must be clear while they reflect faith, hope and love.  Three styles of thinking have surfaced over the past twenty five years of my experience with boards.  
· SERVICE PERSONNEL – These are normally people who work for others.  They tend to be outstanding workers but tend to make poor business decisions.  (Example:  School teachers, coaches, housewives, etc.)

· PROFESSIONALS – These leaders ask outstanding questions and enjoy discussions.  They tend to defer decisions for additional committee work or future consideration.   (Example:  Doctors, dentists, lawyers and pastors, etc.)

· BUSINESS LEADERS - These action-oriented "we need to make a decision” people are critical in making decisions and moving forward.  These members tend to provide the example to an Executive Director on how to think in a business like manner.  (Example:  Owner of a business, executives of companies, and strong individual leaders) 

Certainly such a broad stroke of identification has its limitations because there are always exceptions to the rule.  But most of the healthy boards of Youth for Christ are made up of a mixture of the three.  The strongest boards demonstrate a 70% membership of business leaders and the balance is made up of service personnel and professionals. That mixture requires the needed accountability and written expectations that will cause the Chapter to grow in ministry, finances and leadership development.  
THE SOUL OF A PROSPECT


In your efforts to create diversity, keep in mind that everyone should meet the qualifications for board membership.  This is first and foremost.  They must first agree with the Youth for Christ statement of faith.  This is the first and most critical filter for a potential board member.  It is important that you don’t make this judgment before handing a potential member the statement of faith.  Allow them to disqualify themselves if they struggle with that statement. 
Seek members who are not quarrelsome, lovers of money or contentious in their faith.  Members will be required to be discreet, sober, humble and sensible as difficult issues surface over the years.  Seek God’s best in building a team of friends who will support, encourage and uplift one another while they follow the Lord. 
LOTS OF DIVERSITY


There are many ways to look at diversity among your members.  Consider seeking to balance out your board membership in the following ways:

· SPIRITUAL GIFTS.  Look for people with different gifts that complement others.

· CHURCH EXPERIENCE.  Be sure there are representatives from a variety of churches, denominations and traditions.  

· AGE.  You will want adults of all ages on the board as they bring the wisdom of age and the excitement of youth.  Some may be parents of young people in YFC.  

· GEOGRAPHY.  In YFC areas that are spread out geographically, you may want different parts of your community—urban, suburbs, small towns—represented.

· ETHNIC.  In today's world most communities are becoming increasingly multi-ethnic in their population diversity.  We want to reflect this diversity, a task that will take a great deal of intentionality on our part since much of the evangelical community tends to be white as do our boards.

· GENDER.  We want our boards to represent both men and women.  You may want to have a woman on the board who does not work outside of the home.

· TWO OFTEN OVERLOOKED GROUPS.  All too often we overlook retired and single people.  We dare not overlook these groups as both bring extra available time to their involvement, as well as the qualifications and diversity we are looking for.

BUILDING DIVERSITY IS INTENTIONAL

· Pray about building diversity as you recruit and select members, looking for God to provide the people you need.  

· Be intentional in your recruitment efforts.

· Sometimes you may need to move beyond your comfort zone, using your contacts to get into a new population of prospects who represent greater diversity.

Diversity in the Types of Boards
There are many boards around us in churches, corporations, service agencies and community activities.  Below are several types of boards that exist in those different locations. 

· Elder groups that provide spiritual direction and senior wisdom.

· Trustee boards that provide servant leadership and confidence for leadership.

· Advisory board that provide counsel and recommendations for leadership.

· Corporate board of directors that provide mutual accountability for business endeavors. 

Youth for Christ recommends that the local board for YFC operate like a trustee board.  You are to provide servant leadership and confidence for donors, students, staff and the community at large. Many boards can fall into the trap of being an advisory group, an elder group or corporate style of directors rather than lead the mission of YFC.  When seeking membership on the board each Steering Committee member should seek to find the correct people who will provide this leadership and confidence.  Those talented and influential leaders are already known around the community.     















Step 7.  Building a Local Incorporating Board
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