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Creating an Effective Youth for Christ Board

Step One:  Current Board Profile

Purpose:  Identify strength of current Board and determine Board positions to be filled

                (see Board Member Questionnaire). 

Step Two:  Board Development Committee

Purpose:  To identify prospects and nominate candidates to serve the YFC Board of  

                Directors (see Prospective Board Member Questionnaire).
Duties and Responsibilities:

· To fill vacancies and build to optimum number of 9 – 11 Board members.

· Maintain a list of individuals who are prospective Board candidates who are in process. 

· Ask candidates interested in serving to complete Board Profile Questionnaire.

· Interview and screen potential candidates who have met the established criteria.

· Fulfill the purpose of the Board Development Committee.

Step Three:  Make-up of an Effective Board

Purpose:  To establish the different strengths and requirements necessary for effective 
                governance.

Occupations:



Attorney



Doctor




Accountant (CPA)


Business Owner/CEO


Banker




Educator


Civic Leader



Sales Professional


Corporate Director


Media Professional



Church Affiliation:



No more than two members from a local church



No more than three from a church denomination



Local church involvement is a requirement


Community Involvement:


Are they connected in the community?


Do they know the community gatekeepers?



Would they be considered a community leader?



Would they be ambassadors for Youth for Christ?

Personal Essentials:


Are they passionate about their faith in Jesus?



Do they agree with the YFC statement of faith?



Are they overcommitted and unwilling to make adjustments?


Are they known as a person of integrity in the community, at church and in their 

business practices?



Is there any conflict of interest that would disqualify them?



Are they a leader who is willing to make tough decisions?


Are they committed to giving of their time, treasure and talent to YFC?

Our Mission:  YFC reaches young people everywhere, working together with the local church and other like-minded partners to raise up lifelong followers of Jesus who lead by their 
godliness in lifestyle, devotion to prayer and the Word of God, passion for 
sharing the love of Christ and commitment to social involvement.
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Board Member Questionnaire
Gather the following information from existing Board members for Step One (to identify current Board strengths and needs).
Occupation


Company/Business:
Position/Title:
Primary Responsibilities:

Years with company/business:
Family Information


Marital Status:

Spouse (name/occupation):
Children (names/ages):
Church Affiliation


Name of Church:

Member?   Yes           No

Denomination:

How long have you attended? 


Pastor:

Church Involvement:



Community Involvement


Service Organization Involvement:
Other Boards/Committees/Task Force
Past:

Present:
Awards/Recognition:
List three community leaders you know:
Personal Interests

What are you most passionate about?

Hobbies:

Favorite Travel Experience:

Who are the people you most often share interests with?

YFC Experience


How long have you been a part of the ministry of Youth for Christ?


What positions have you held in YFC?


How long have you served on the Youth for Christ Board?


When does your current term expire?
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Prospective Board Member Questionnaire
Occupation


Company/Business:

Position/Title:

Primary Responsibilities:


Years with company/business:

Family Information


Marital Status:


Spouse (name/occupation):

Children (names/ages):

Church Affiliation


Name of Church:


Member?   Yes           No


Denomination:


How long have you attended? 


Pastor:


Church Involvement:



Community Involvement


Service Organization Involvement:

Other Boards/Committees/Task Force

Past:

Present:

Awards/Recognition:

List three community leaders you know:

Personal Interests


What are you most passionate about?


Hobbies:

Favorite Travel Experience:

Who are the people you most often share interests with?

YFC Experience


What has been your involvement with the ministry of Youth for Christ?
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