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“There is one thing all boards have in common, regardless of their legal 

position.  They do not function.” 
– Peter F. Drucker 

 
 
 

“…An organization that is not capable of perpetuating itself has failed.  

An organization therefore has to provide today the men who can run it 

tomorrow.  It has to renew its human capital.  It should steadily 

upgrade its human resources.  The next generation should take for 

granted what the hard work and dedication of this generation has 

accomplished.  They should then, standing on the shoulders of their 

predecessors, establish a new “high” as the baseline for the generation 

after them….An organization which just perpetuates today’s level of 

vision, excellence, and accomplishment has lost the capacity to adapt.  

And since the one and only thing certain in human affairs is change, it 

will not be capable of survival in a changed tomorrow.” 
 

Peter Drucker, The Effective Executive, pp 56-57 


